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EMPOWERING THE NEXT GENERATION OF WOMEN BUSINESS LEADERS 
Guiding Young Women To Take Their Seat At The Table 

 

Despite the inroads by women in the workplace, a double standard still exists, reinforced by 

gender stereotypes that view an assertive woman as “pushy,” while an assertive man is 

viewed as “bold” and “self-assured.”  Without a strong role model, women are unsure how to 

respond when they encounter such attitudes, especially when they are trying to launch their 

careers. 

 

Women who have overcome these obstacles can and should play a pivotal role in helping 

other women succeed by acting as mentors, says Robbie Hardy in the new book 

UPSETTING THE TABLE:  Women Mentoring Women.  Hardy, a technology sector 

veteran, has devoted a large portion of her career to mentoring other women, and has 

founded Lessons Earned, an organization that matches women seeking to advance their 

careers with prospective women mentors.  In UPSETTING THE TABLE, she shares the 

lessons of women who have battled uphill odds to achieve success in both their professional 

and personal lives. 
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The odds are formidable.  According to Hardy: 

• Women are paid 77% of what a man is paid for the same job 
• Less than 1/3 of young businesswomen are offered any sort of formal mentorship 

program  
• Women represent 40% of the global workforce but hold less than 15% of corporate 

executive positions 
 
Through mentoring, women executives have the opportunity to pass on their experience to 

other women.  “A mentor increases confidence, teaches how to speak up and be heard, 

instructs how to take control of one’s career and provides important networking contacts,” 

says Hardy. 

 

UPSETTING THE TABLE tells the story of a young woman facing her first major project in a 

middle-management role.  Through her eyes, the book explores the challenges of the 

workplace while navigating politics, sexism, and a lack of self-esteem.  Helping her through 

these challenges is Liz, her mentor, who serves as a stand-in for Hardy. 

 

Each chapter presents a major obstacle that the young woman encounters for which Liz 

provides guidance, and concludes with a “Note From Robbie” summarizing the main theme, 

such as: 

 

• Visualize success – if you can see it you can do it 
• Networking is a circle – what goes around comes around 
• New ideas and innovations are easiest when they are solutions to problems 
• Women-only groups provide huge social and career benefits 
• There is such a thing as constructive conflict 
• Every leader casts a shadow that affects the people within their sphere 

 
 

 



	

 

UPSETTING THE TABLE includes a powerful visualization tool, The Talk Show, that was 

created by Hardy and colleagues based on years of working with entrepreneurs and helping 

them to visualize and talk succinctly and clearly about their business.  “The Talk Show is a 

great tool to get out of your own perspective and look at the project as it will be when it is 

completed,” she says.  The purpose of the exercise is to develop a narrative by describing 

thoughts and feelings about a product or project, and the experience of creating it, which in 

the book forms the basis of a major sales presentation by Liz’s protégée: 

 
Achievements  “We launched the product with our new feature on time and on budget.” 
 
How did you do it?  “I was part of a team that had great communication, a clear and open 
project plan, and a person or two to handle problems calmly.” 
 
What are customers saying?  “Existing customers love it and new customers are signing 
on in greater numbers than projected.” 
 
Impact  “Experiencing the highs and lows of managing a project from conception through 
launch and the highs of seeing the fruits of my labor praised inside and outside of the team 
and company.” 
 
 
UPSETTING THE TABLE will inspire executives and aspiring executives of both genders 

with its call to action for women to pass their wealth of knowledge on to others. 
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About the Author 
 
Robbie Hardy spent 20+ successful years in the corporate sector before finding her true calling in 
the entrepreneurial world.  She has sat on all sides of the entrepreneurial desk - as CEO, strategic 
consultant, board member, investor, and mentor.  
 
Living her motto, "There has to be a better way," Hardy's developed a national women-only 
mentoring program called Lessons Earned, which will debut in the Fall of 2016.  Hardy divides her 
time between Napa, California and the Research Triangle Park area of North Carolina. 
 
For more information visit www.RobbieHardy.com. 


